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Services with updates on

projects and WCNA 38 and
much more!
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What is NAWS?

AKA Narcotics Anonymous
World Services




NA World Services
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NA Service Structure with possible options that can be combined
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The basic m
purposes of

communication,
coordination,
Vi & information,

are... and guidance.

We provide these services so that our
groups and members can more successfully
carry the message of recovery and so that
our program of recovery can be made more
available to addicts everywhere.

A Guide to World Services in VA






@ wsc2023

Here are a few of the highlights.




There were 139 voting members

participating at WSC 2023:

* 126 delegates A
(120 RDs, 6 ZDs) |

* 13 World Board members &%

There were also:
103 alternate delegates
e 4 HRP members
» 2 cofacilitators
* 5 in-person translators
e additional virtual
translations



First truly hybrid WSC!

The virtual participants
who joined the
conference were:

11 RDs

«2/Ds

e 1 World Board member
e 25 alternates




*The Serenity Prayer being read
in 28 languages from the
2023 World Service Conference

Conference participants were
from 45 countries, and spoke
28 languages.

This is based on Serenity Prayer
languages at the close of the
First Things First session.

The 2023 WSC Serenity Prayer can be heard on
the NAWS Instagram page @narcoticsanonymous,

posted on 12 May 2023.






A Vision for NA Service

All of the efforts of Narcotics Anonymous are inspired by the primary purpose
of our groups. Upon this common ground we stand committed.

Our vision is that one day:

a@ Every addict in the world has the chance to experience our message in their
~ own language and culture and find the opportunity for a new way of life;

@\ Every member, inspired by the gift of recovery, experiences spiritual growth
~ and fulfillment through service;

93 NA service bodies worldwide work together in a spirit of unity and
—  cooperation to support the groups in carrying our message of recovery;

(#%4 ) Narcotics Anonymous has universal recognition and respect as a viable
= program of recovery.

Honesty, trust, and goodwill are the foundation of
our service efforts, all of which rely upon the
guidance of a loving Higher Power,




@ Regions Around the Worlid S,

72,215 Weekly Meetings’ Worldwide ==

[ S iy ===y
| - o . —

Y
H -
-
Ll -
W,
= -
= r
=] - [rEru— —
= 1+ b 0
™ [ —— =
f= [ —— "
- - -
(el B ] s
M e ey o
. P [
i 1= C
m M gy "
™ S -
- e e .
P B ey e -
B FiY S B ey R
i .54 B =
[t T Semsieyy B -
= W Rt @
- W — i
m s ne
m B
- g e
B LT e B B
" DL oy dyen g
-
i -
" i Fasie G g
b - FE
L] Ceml s Ea b S —
[ g | i i i
[y iy — Bt Lapieir "
A st e [T i
Iy N uh | ey i
il g i [E ~h BT e i
[ I— 1 — e - et — '
. R i L] 1 - [ — u
u M e " u A a el ax
" [T . e i = =
= - e rl e B e o
- - M I - ¥ T i
™ i e o - [TETg T 1
™ &t o, i % - [eeTp— 1
- e R L] L Iy - 1
-+ L] B " vam My 1
(= i 1 ried E # i
- "t i ik = r - n
™ - E— W B ] i
e ri Rt i =i = ™
. - —— n va i
™ u M - - 5
L] ] e - L n
sl - wr a8 bR i
- - - i [E=—_ i "
4! B o 4 el - [FE— i
- — m - i - T i -




NA Meeting Counts
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 2023: New environmental scan

Input Reporting Feedback Loop ' and questions fl}_r’iwfj' "

WSC 2023 ———_.
Begin to frame
the inventory

and process for T o\
planning y &

© Late iaza;mgr 2024
: I:EPas amfnrums
[ Evaluate| Prioritize) \
- | Strategic |
wsc2026 L Plannlng ¥ >
Approve plan / i \/
: N Process

N\ Monitor]  Delegate.
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Plan finalized for
next WSC i

.‘"I

WB develop approaches
~ and discuss resulting
project plans with all CPs



Strategic Planning
qﬂi‘ir.} ) Suirvey based on the 2 m
L g/

! /' priorities identified
— i, AtWSC2023 P Interim WSC:

Qutline of plan for

b Completed \ - e %, prioritization released
at WSC 2023 .\ W2, 90 days in advance
’ Objectives and DRLEGRT
. milestones st § RS
’Sfﬂlutlﬂﬂﬁ based on developed by ”

the survey results World Board PRIORITYZE _
INVENTORY to be discussed at AT s

Zones

The World Board hopes to have an outline of proposed plan in the
Interim CAR/CAT so that we can discuss next steps at the Interim WSC.



e Changed the F/PT to recognize seated
zonal delegates and clarify the
definition of recovery literature

e Recognized virtual meetings as groups

e Added the ability for local stories to be
added to translated Basic Texts with
certain conditions

e Approved a 3-year
conference cycle as a trial
for two cycles

e And much more...

a.org/nawsnews



Work for the 2023-2026 Conference Cycle

#®» Dealing with disruptive and

predatory behavior
Issue #® Gender-neutral and inclusive
Discussion language in NA literature
Topics B Reimagining and revitalizing

service committees

» Welcoming members on
na.org/idt ORI/MAT



Service
Material

W Virtual Service Basics
(including virtual service meetings, virtual
meetings and areas participating in the service
system, virtual workshops and trainings, etc.)

" PR video

(explaining what NA is, how it works, and how
to contact us)

W Revise and update H&I Basics

#» Revise and update the service
pamphlet Group Business
Meetings
(with a section on using a CBDM process and
the concept of delegation)



W Revise IP #21, The Loner

m» Survey the Fellowship about the
Step Working Guide to address the
following from the CAR survey:

* Step working guide aimed at members not
RGCOVG ry new to working the Steps
Literature » Step working booklet focused mainly on

Steps 1-3, aimed primarily at new members
and those in treatment and drug courts

* Revise and simplify the Step Working Guides



Resource 'q
" Invest in Ou

www.na.org/contribute

}.FLE




2023 arcotics | JLhi 1|l
I‘i“fi “ 15_]l ¢
. ] u]""

Report & -~
'._;ll

CREATING
OURFUTURE

na.org/ar







The

lgrserve funds helped us

future » e

_*The crisis helped us move tovgard

being self supporting through
IOOKS member contributions

. - For the/2021 and 2022 fiscal
b "ght- year, Fellowship conttibutions
were 24% of ourincome
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The reopening of meetings and
the increased involvement of
service bodies marks the
growth for 2021-2022.

s ronal forumssevents

Totals based on the origingl contributions
portzl Contributions wilkin BA Regions”
and the desigration provaded from tha
Cuick Condribute” drop down menu

For 2023, as in-person
groups reopened and local
service bodies ramped up
activities, more resources
are going toward local
service delivery and group
expenses.

/-Profound increase |n/

member contributions
for2020-2021.

el LT TP o
Fraid  Ff2ms Frae FYany FY2018  FY209 PYameg Fraedl Peams FY e



Our commitment
to self-support
doesn’t mean we go
it alone—it means we
do it together.

Guiding Principles, Tradition Seven

k
WELCOME



Production, translation,

distribution...




Cost to NAWS for Free & Subsidized Literature, 2007-2023
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na.org/literature




Recovery Resources = Senvice Besburces = For Professionals = NA World Services = Online Siore =

Below are awdic versions of the Basie Text, Narcotivs Anonymoie, In streaming and downloadable formats. We
are making thase audio versions of hetext available hers al no cost an an experimental bagis We podt acdid
varsions of the text m each languace as thase versions afe finalized. For some languages, we post the Fifth
Edstizn audio uniil The Sixth BEdition is avadabde. We are gxcited aboal thes opportenity to move 10ward . our vision

thial "every adaict ir the svorid has (he chanta 10 expenance our message in thalr own language and cullure.”

Stream

Download
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The purpose of the Trust is:

“to hold and administer all recovery literature and
other intellectual properties of the Fellowship of
Narcotics Anonymous in a manner that will help
addicts find recovery from the disease of addiction
and carry that message of recovery to the addict
who still suffers, in keeping with the Twelve Steps
and Twelve Traditions of NA.”
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Carrying the QIB Message in
100 Ianguages

Members are welcomed to NA with keytags in 64 languages.
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Welcome Keytags Through the Years
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Total Published Translated Items & Pieces Per Year
for Fiscal Years 1997-2023
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Source
material
submitted

by members

Drafts

developed
by the
workgroup

Review drafts Approval draft
circulated appears in the
to gather Conference
Fellowship Agenda

input Report




Now available  ER
in the webstore -

| e T Rl =
For each Step, there’s a section from the
Basic Text chapter "How It Works,” the
chapter from It Works: How and Why, and the o s
chapter from The NA Step Working Guides. g : A T

The NA Survival Kit consists S
of five slip-cased sections: "\
Steps 1-3, Steps 4-5,
Steps 6-7, Steps 8-9,

Steps 10-12.






NAWS has switched from an
interface that lists meetings,.
to one that listslocal

websites and phonelines on
the website and app.

Map pins show service body locations, not meeting locations

More information at na.org/meetingsearch
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“na. org/wrtualmeetmgs

NA World Services now maintains a list
of virtual meetings around the world.

*-f .-r#v ‘

If you are mvolved W|th a virtual meeting or WIth your local meeting

lists, please check to ensure that meetings are listed correctly.
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Virtual Meeting Resources
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Locally Developed Service Material
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Web Meetings

Email pr@na.org for more info!
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How (o Start an NA Mevting
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18,320

registered
members

including

1,206

NEWCOmEers

37,563

total connections for
audio stream

for translating in

7

languages
and hard of hearing

\NI“A 126

|||| Itl q Ill T Ilrﬂﬂl’ﬂlllliﬂllrs

191

total speakers
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These numbers may change as we continue to resolve data : 1 mEIITI‘S;IEHI'CEI'
from the convention entertainers meetings

Unity Day meeting (includingall bands, 5 Word Board

DJs, and comedians)
10 $33,869 ek
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gave Shout-Outs collected 1 Loving Service
Jave oo Basic Texts handed out workshops

at least ublic
ONE MILLION | 30058 =G

hope shots contibutionsstared 0TS






As a result of the COVID pandemic, to
suspend the World Convention of NA
(WCNA) rotation policy after 2024, to

allow the World Board to determine
what is possible and practical moving
forward and then seek approval from
conference participants.




na.org/subscribe
na.org/nawsnews




New Survey about Step Working Materials
WWW.na.org/survey

We are embarking on this survey so that we can hear from the
wide world of NA about what members want, need, and don'’t
want in new or revised Step working material.

Of course, we have Step working material already, but NA
members work Steps a lot! And we take a variety of approaches.

Many members have asked for more or different material and
the World Service Conference prioritized this for discussion.



m-w
(&
c
)
-l
)

Y
c
o

(&
b
2
>
B
)

)
(=]

—
m

NAWS News:
Annual Report.
About Us:

Projects & Surveys:
FD Resources:




Send us your pictures, memes,
event flyers, and ideas for posts:

=

IRtNEVAIEYOURCIEatIONORINENEY (1., o snooks for itself.
public domain
Don’t show members’ faces and Felloxuhip Develapment

m Sogor. Indonesia

Have wide interest to NA around the o\ s
world. | '

Asia Pacific Foeum Public Helalions

Share your joy
socialmedia®@na.org




? Questions a

Answers




